. &  INFORMATION REPORT ' oo

! ] A8 -
CLASSIFICATION g%}?fg%gy@%%(}'{“ ASTON FLD 04 y
ApprovedENT Rl INEEIddGIHAD AGEAIRDP80-008 FEAEED76Yd30008 0 25X1A

»,

O

N
QOUNTRY  Poland ‘ DATE DISTR. 20 November 1953

SUBJECT Work Form Sgstem ' NO. OF PAGES 2

2LACE

25X1A
NQ. OF ENCLS.

ALQUIRED {LISTED BELOW?

DATE OF
NFO.

SUPPLEMENT TO
REPORT NO.

25X1X

A

itter Colwbpd becams o Cwumnulist Giclabership, peliticel end economic 1ife was
patterned after Russia. The Stakhanovite system was introduced; which was
intonded to mroduce an especially hiph standard of living for tiae workers, but
which lowersd it instead, The nrinciple of this system is that the state pre-
seribes the amount of work required of each warker to insure the desired resulis.

The porms and their fulfillment are computed as follows, OSimiliar types of work
are sssembled in one catalog. The Job titles must distinguish zlearly among all
the possible occunations, and all grades and rtages in thess occupations must be
inclused, The next step is finding the time required far the axscution of any
vork, which is determined by qualified vorkers with a stop wotch, This is the
norm of 100, IFf a worker needs more time, he is below norm. If he completos a
job ahead of time, he has exceeced the norm. Ths workers are classified aceording
to pay scules, vhich range from I, the lowest, to VIII, the highest, liourly
wage rotes are set up for the eignt pay scales, vhich exist for every occupatloi.
The mge is affected 2lso by thiee nrice aress. The Warsaw area; where the cost
of 1iving is bigh, cowes under Group I3 such areas as Craco’ and Lodz are under
tiroup IT; and country areas, where the cost of living 1s lowest, are under Group
{11, The unit of measuring the work perfarmed is also very important for calou~
jating the uage. A worker is paid according to the scalos set for the vork uhich
he actually perfarms., His own vork group hes no influence on tho matter. If a
vorker, who falls in the highesl category according to the catalog, shovld happen
4o perforn work which is classified in the catalog as falling in a lower culegory,
he 18 peid according to the rates set for the lower category.

A pay calewlation involves the rumber of the cotalog, the section mumber, a Jdes-—
cription of the work, the unit of reasurcment, the category imto which the work
falls, tho time norm for this wark, the wage for this work, the work done {as
measured Ly the unit of measurement); the total tims, and the total . 2. The
warlk group imto which a worker folls is important if a wor:er is pedd by the dsy
{uhere certain types of werk cannot be measured inm units), or if vork is nerforned
by qualified ond unqualified werkers, (in which case the total wage is calculated
and is prorated among the vorkers according to thelr work group. )
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“here is constont polsing of the vork werrs if o cortain cimbrr of uorkers are
~lie o reach the exigting vork noris. This cuts cons: Ly drde the uorhers
utges. sines it becomes inerocsingly Aifficult to reseh i sorn. ilso the

9 of uvark rsaswed by nors tends to doteriorate amd 3 soerificed for
¥ nd oonbity,  Vorlwers uho emceed their nor s aro rewvurded with barmses,
decorotions, and speeial ration eards.,

Az o result of the constant strain ond the poor foed situction, the vorkors
becae nervous and tirod, emmoeiclly vhen they rust worl: for leng styetehos of
time, ALl vork risks and stondstills resulting fron the breskdoun of muehinery
or pouer foilures eause the vorker to lose oul apnin, since ne Jdoes not et ~ald
for neriods of idleness.

4 vorlwor, if he bkos to ronort his wroduction only overy fourteen dryve, will tend
to forget ~ort of it onl ovorlodl. the details vhieh mdelt te fovoroble to hir.
ilsc. the rules ag set doun in the catoleps are over the svercre uarler's head,
and se will often not cluoim the total avount due se hir even by ealsolop standards
Le sulfers also fron the enthusiosn of the ecleulator who is ruline wp to his
Suneriars. Coleulators vho poy tos careful cttention Lo the verlers' riskis ave
founc ipeflicient cnl replaced, In cases uhiors o0d Usfes ore rotlor easy to
obieln, the catalor is considered foulty umd is brought "np to dote! .

The vorkers are disconcerted ot ithe irpossibilibty of esii ne the rmount of
teges tlhey should receive for o eortcin way ~eriod, This disccoursres then Sran
trying to lnerecse their ineore, since thoy Love the feeling inat no robier hou
rueh thiey comet thenselves the edrinistrotion ubll sdjust iheir wope to thaot
crigant believed necesswry to lwiny forth prector efforis ir ths neaxt —~oried.
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